Robert J. Burch School Council Meeting
Tuesday, May 7, 2024
7:30am - 8:30am

MEETING START TIME: 7:35 AM

MEETING CALLED BY: Lisa Howe (Principal)
TYPE OF MEETING: School Improvement, 24-25 Planning
NOTE TAKER: Paola Barrera

MEMBERS PRESENT
Paola Barrera

Tiffani Dailey
Jameelah Bollar
Katrice Green

Lisa Howe

Tiffany Pollock

GUEST PRESENT:

None
WELCOME INTRO BY: Tiffany Dailey (Chairperson)

Principal’s Report:
Enroliment down - current 520
Staffing Changes for next year:
e Down 2 classes, 1 para
e Adding 1 ECS position and 1 sheltered Kindergarten
e |eaving
o Mullis, Wamsley, Benzor, Gilreath, Castillo, Smith

School Improvement

e Whatis 1 thing we do well?
o Parent square is great communication portal
o We do well celebrating diversity.

e Whatis 1 thing you would like to see us improve upon?
o Reading Assessment Program: Next year we will have AR (Renaissance product).

Will work with star reading. Will start at the beginning of next year.

e Ideas for increasing enrollment
o Promote diversity
o Promote benefits of Title 1




Title 1 Stakeholders Meeting - Thursday, May 16, 11:30am - 2:30pm

-Member to participate if possible

24-25 Returning Members
Tiffani Dailey (chairman)

Paola Barrera (note taker)

Jameelah Bollar (parent)

Katrice Green (parent)

Add 2 additional Parents next year so we can rotate.

Need a new Co Chair

Would like to diversified council members

Email Mrs. Howe for any additional member recommendations

Q&A

MEETING ADJOURNED: 8.43 am

NEXT MEETING DATE: May 7, 2024 @ 7:30am



